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Selfishness

No peer to peer
accountability

Lack of commitment
Fear of conflict
Absence of trust



Psychological safety

v/ Dependability
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Structure and clarity

Meaning of work

Impact of work




-
“The ability to establish, grow, extend, and restore trust with all

stakeholders, [...], is the key leadership competency of the new global

\economy.” - Stephen M.R. Covey
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Effective delegation
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Subordinate’s confidence to solve problems
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The Economics of Trust
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Hidden Trust Tax and Dividends
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Low trust will almost always derail a good strategy
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Formal team processes
Regular scheduled meetings and written documents
q subordinate tries to hand you a problem:
J and implement solutions




Why is purpose so important? What can we get from the work ?

Sense of meaningfulness
Setting daily goals
Rediscovering the objectives and
purposes




Challenge the 2. Inspire a shared 3. Model the way 4. Enable others to act 5. Encourage the heart
vision

Practice with Leverage the Give credits for
Envision a bright the shared trust and individual
vision and relationship to excellence and
values foster anyone
collaborations in provided help
the team

Celebrating
Nvith'team for

ievoments




Awareness. Addressing strengths, weakness 1o streamline




Key talent has left and others may follow
Filling these positions with top fier talent is very important to our success

Outside Hire for Management Position?
May seem wise because we don't have to pay to train and develop our employees
Not giving internal employees a chance may continue to drop morale

ion for Managemen’r Position

pany in the long-run; outside hires are very expensive
Jue to feeling the possibilities of career advancement

3, gamifying)




SUCCESS IS NOT FINAL;
FAILURE IS NOT FATAL:
IT IS THE COURAGE TO CONTINUE
THAT COUNTS.

WINSTON S. CHURCHILL



